
Canopy Housing Annual General Meeting 
By Zoom 

1.00pm, Tuesday 29 June 2021 

Board members present:, Keith Gibson (Chair), Mhairi Tomlinson (Treasurer), 
Bridget Relton (Secretary), Martyn Broadest, Janet Onslow & Mark Rutherford 

Members present: Lyn Charters & Anna Lysakowska (both standing for election to 
the Board), Leroy Ivanov (volunteer), David Nugent, Gary Trewin, Marie Park, 
Bridget Relton, Lucia Santos, John Wood, Alex Leccardi, Laura Barker, Jasmine 
McNiven, Rosie Scurfield, Sharon Whitehurst, Stuart Hall, Tilly Wallis, Sarah Walsh, 
Mark Dewar, Patrick Spencer, Kirsti Staindale 

In attendance: Tracey Jukes (Garbutt & Elliott), Debbie Lamb (Locality) 

 

1. Apologies for absence: Laura Masheder (Garbutt & Elliott)  

2. Introduction 

• KG welcomed everybody to the AGM and thanked attendees for all their 
hard work during the Covid 19 pandemic. Staff adapting to cope with a 
challenging situation, ensuring business continued as normal as possible: 
providing much-needed support to our tenants & volunteers, and an 
excellent effort to keep site work going.  Finally he outlined the order of 
business, aims and procedures of the AGM. 

 

3. Review of the last year 

• GT introduced a short film he had produced and edited.  The feature 
showcased the challenges and achievements of the organisation over the 
last year, paying tribute to the dedication and enthusiasm of Canopy’s 
amazing self-helpers, volunteers and staff team. 

 

4. Minutes of last meeting 

• All members present confirmed that the 2020 AGM minutes were a true and 
accurate record of the meeting 

 

 

 

5. Financial Statements 

• DN confirmed that the audited accounts were adopted by Board on 15 June 
2021 and presented brief financial highlights, which included: 
o Canopy Housing being a going concern with no fraudulent activity 

identified; 
o Closure of the CHOPS project reducing projected income by £86.5K 
o Lockdowns slowing down development leading to £99K of right-to-buy 

funding being delayed until 2021 
o Rental income increasing by £70K 
o Charitable fundraising increasing by £55K 
o Net expenditure falling by £56K leaving a healthy surplus of £228K to 

reinvest. 

 

 



o Canopy’s properties, now being worth almost £5M with borrowing 
approaching 25% of that. 

o More detail being available on the website. 

6. Appointment of auditors 

• KG explained that a procurement process had been undertaken in 2019 and 
that Garbutt and Elliott came out as the preferred option for the following 
three years. 

• KG proposed, BR seconded and members approved the appointment of 
Garbutt and Elliott as auditors for the following year. 

 

7. Membership 

• BR outlined the agreed changes to the term periods for elected members.  
She explained that rather than all board members being elected for a year at 
a time, board members would now agree to be elected for either a period of 
1, 2 or 3 year terms, to facilitate greater continuity. 

• BR informed everyone that following a straw poll, Keith Gibson (Chair) and 
Mhairi Tomlinson (Treasurer) would be standing for a further year, Martyn 
Broadest, Janet Onslow & Mark Rutherford for two years & Lyn Charters, 
Anna Lysakowska & Bridget Relton (Secretary) for three years 

• The proposal was agreed by all present 

 

8. Board Member Resignations 

• All board members resigned 

 

9. Nomination and election of new  Board Members 

• The following Board Members were appointed for a period of one year, 
gaining a majority of votes cast by those present: 

o Keith Gibson 
o Mhairi Tomlinson 

• The following Board Members were appointed for a period of two years, 
gaining a majority of votes cast by those present: 

o Martyn Broadest 
o Janet Onslow 
o Mark Rutherford 

• The following Board Members were appointed for a period of three years, 
gaining a majority of votes cast by those present: 

o Lyn Charters 
o Anna Lysakowska 
o Bridget Relton 

• Those elected to the Board agreed that KG should remain as Chair, BR as 
Secretary and MT as Treasurer. 

• Everyone present welcomed Lyn & Anna to the Board. 
• KG asked anybody else who might be interested in joining the Board to 

contact SWh. 
• All members present confirmed their willingness to continue as members. 
• BR agreed to check that member details were up-to-date 
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10. Any Other Business 

• No issues raised 

 

11. Acknowledgements 

• KG informed everyone that sadly Steve Dawes has had to stand down from 
the board to focus on his business.  He paid tribute to the years of Steve’s 
fine work, help & guidance: a really significant and positive contribution to 
the organization, his input will be missed.  These remarks were endorsed by 
all present & everyone wished Steve all the best for the future. 

• KG expressed his thanks to Marie for ensuring everything ran smoothly 
during the Zoom session, Gary for his fantastic film and everyone for 
attending the virtual meeting.  Finally he told everyone to stay safe & look 
forward to a brighter future 

 

 


